Appendix A: Performance Management/Quality Standards (PMQS) for Children’s Trusts, LAs & Local NHS Organisations who have statutory and legal responsibilities for the local area
Note: 
DS = Developmental Stage e.g. DS1 = Developmental Stage 1 within TSP Self Assessment Questionnaire (SAQ)

Gradings 1-4 relate to Ofsted Grading system, where 1 = Inadequate and 4 = Outstanding
KPs relate to the Key Principles in the Transition Planning and Development Tool on the TINTRO website
	Leadership and Commissioning of  Transition Processes, Services and Provision for Young People with SEND : How effectively leaders and managers secure effective engagement with and participation of young people (aged 14-25) and their families (Focus Area 1)

	Participation of young people with SEND in their transition process (KP 27-29)

	Inadequate (4) – DS1
	Satisfactory (3) – DS2
	Good (2) – DS3
	Outstanding (1) – DS4

	There are no structures in place within the organisations to ensure that young people with SEND have a voice, nor mechanisms to ensure their views are communicated directly into management. (KP 27)
	There are some structures in development  within the organisations to ensure that  young people with SEND have a voice, but the mechanisms that ensure their views are communicated directly into management are ad hoc and not yet systematic. (KP 27)
	Structures are in place within the organisations to ensure that young people with SEND have a voice, and there are mechanisms that ensure their views are communicated directly into management.(KP 27).

In addition, there are structures in place that ensure young people receive feedback from their participation.

	Structures are in place within organisations to ensure that young people with SEND have a voice, and there are mechanisms in place that ensure their views are communicated directly into management.(KP 27) and the views of ed  young people are used systematically to inform commissioning decisions.

Structures also ensure that young people receive feedback from their participation and can identify how their input is changing the way that services work both at a strategic service level and where families commission their own support arrangements and personalised health education and social care.
Examples might include:

· The Transition Pathway specifies outcomes for the young person with actions to be completed by named individual

· Schools offer personalised transition empowering young people and acting as a focus point at transition liaising with commissioners of post 16 provision, college placements, health and social care. 

	Young people are not asked how they prefer to receive information and information is not available in a variety of formats. (KP28)
	Young people are asked how they prefer to receive information but the information available in still in development and only available in a limited variety of formats. (KP28)
	Young people are asked how they prefer to receive information and information is available in a variety of formats that have been developed as a result of the consultation. (KP28)
	Young people are asked how they prefer to receive information and the information is available in a variety of formats. (KP28)  Young people are actively involved in researching, designing and producing information in a variety of formats.
Examples of active involvement might include:

· Young people are involved in the production of a DVD and as a result of their involvement they are learning a diverse range of new skills  including acting, editing skills etc.

· Young people are involved in producing web sites and learn about web design in the process and social networking

	There are no clear ways of engaging creatively with young people so that they have their voices heard.  Advocacy support is not available to those who want it. (KP29)
	A limited group of young people are engaged so that they have their voice heard.  Advocacy support is not always available to those who want it. (KP29)
	Innovative and creative ways of engaging with young people enable them to have their voices heard.  Advocacy support is available through a diverse range of providers to those who want it (KP 29)
	Innovative and creative ways of engaging with young people enable them to have their voices heard.  Advocacy support is available to those who want it and as a result they are empowered to take part or lead in the transition process. (KP 29) 

Young people with complex needs access appropriate support from advocacy services in order to be fully involved and express their views and self-direct their support.
Examples of innovative and creative ways of engaging with young people: 

· Young people learn through the curriculum (and are encouraged from an early age) to make choices and decisions as citizens

· Decision making becomes routine by ensuring everyone knows the preferred method of communication. E.g. signs, symbols.

	

	Participation of families in the transition process (KP 30-32)

	Inadequate (4) – DS1
	Satisfactory (3) – DS2
	Good (2) – DS3
	Outstanding (1) – DS4

	Families are provided with a limited range of information at different stages in their child’s life (KP30)
	Families are provided with a range of information at different stages in their child’s life but this is uncoordinated across the organisations. (KP30).
	Families are provided with a good range of appropriate information at different stages in their child’s life (KP30)

There is a system in place so that all the organisations involved are aware of who is providing the information and when. E.g. Health professionals as the first point of contact, early years, etc.


	Families are provided with an excellent range of appropriate information at different stages in their child’s life. (KP30) Families are involved in the design and production of the information provided for them which is clear, accurate and accessible.

Examples:

· Families receive personalised information 

· Families are empowered to make real decisions and choices because they are told what is available and there is complete transparency about any eligibility criteria and the cost of services and support. 

	Parents and carers feel excluded from participating in the transition process for their child. There are little or no learning opportunities available nor real support from professionals. (KP31)
	Parents and carers participate in the transition process but the support available from professionals is still being developed by the organisations, third sector or family groups  (KP31)
	Parents and carers are empowered and do participate in the transition process, learning opportunities have been developed and support is available from  professionals (KP31)
	Parents are empowered to participate in the transition process and are able to lead reviews and support planning. Other parents act as mentors and use learning opportunities to support other families. Professionals empower families and work in partnership. (KP31). 

There is excellent communication between parents and professionals.

Parents have the skills they need to advocate on behalf of their child.

Parents have developed a better understanding of life from their child’s point of view. This enables them to be ambitious for their child and ensure there is effective transition planning to make this happen.

Examples of empowering parents to participate:

· The parent is able to lead the transition review
· Families lead support planning and have clear aspirations and goals 
· Parent supports the young person who is confident in leading the transition review

	Parent forums are not developed to  contribute to the improvement of local  transition processes.(KP32)

Parent forums are not represented on the local Transition Steering Group or Transition Board.
	Parent forums are in development and have begun to contribute to the improvement of local transition process. Further work is required to engage all parents and to ensure the forum is representative.(KP32)

Parent forums representatives attend the local Transition Steering Group or Transition Board.
	Parent forums are well developed and representatives are actively supported to contribute to the improvement of local  transition process.(KP32)

Parent forums are represented on the local Transition Steering Group or Transition Board and report back to other parents about progress.
	Parent forums are well established and are well supported to contribute to the development and continued improvement of local transition processes.(KP32) Parent forums lead the development of transition processes, facilitated by a range of agencies.

Parents take a lead in the local transitions steering group and hold the group to account for delivering agreed outcomes.

	Parents and carers have not been actively involved in identifying   outcomes for their son or daughter.
	Parents and carers are involved in identifying outcomes for their son or daughter and play a role in supporting them to achieve their goals.
	Parents and carers are involved in identifying aspirational goals and outcomes for their son or daughter and play an active role in leading support planning to ensure young people achieve their goals.
	Parents and carers have identified dreams and highly aspirational outcomes for their son or daughter. Individual budgets are available  to develop the support to enable young people to achieve their goals.

	Parents and carers are not aware of the services and support options available for young people in transition, or how they are commissioned locally.


	Parents and carers are consulted by commissioners when developing services and support options for young people in transition. 


	Parents and carers are actively  involved in decision making about how services and support for young people in transition will be commissioned locally through;

· Consultation process to identify local needs 

· Planning and delivery 

· Involvement in selection processes and interviews for providers of services

· Review and evaluation of provision
	Parents and carers of young people decide how support for young people in transition will be designed and commissioned locally.

These may be jointly commissioned services underpinned by a locally agreed strategy 

Individual budgets are allocated directly to young people and their parents to self-direct their support and enable disabled young people to live a fulfilled and meaningful life.

Parents and carers are active in developing  personalised support plans during transition so that they feel in control and are able to commission / purchase the most relevant support 


	Leadership and Commissioning of  Transition Processes, Services and Provision for Young People with SEND and their families: Effectiveness of personalised approaches including person centred planning, use of individual budgets and direct payments
(Focus Area 2)

	Transition Reviews and Person-Centred Approaches (KP 19-21)

	Inadequate (4) – DS1
	Satisfactory (3) – DS2
	Good (2) – DS3
	Outstanding (1) – DS4

	Professionals involved in transition have not received training in communication skills and person centred approaches. (KP 19) 

Professionals attending the review have not spent time getting to know the disabled young person or their family.


	Training in communication skills and person centred approaches are in development and professionals involved in transition have basic training . (KP 19) 

Induction Training in communication skills and person centred approaches is in place and there is training programme developing to address the training needs of the workforce.

Professionals attending reviews are known to the young people and their families and they are aware of their role and what their contribution will be to the review.


	All professionals involved in transition are trained in communication skills, and person centred approaches. (KP 19)

There is a mechanism for cascading training to schools and all staff who take part in reviews.

There is training for staff enable them to prepare young people for transition reviews and develop a support network for person centred approaches.
Professionals attending reviews are involved in supporting young people and their family and are clear that they contribute to the practical arrangements to transform transition plans into meaningful adult lives. 


	All professionals involved in transition are trained in communication skills, and person centred approaches. (KP 19)

A coaching / mentoring system is in place for staff involved in person centred planning.

There is a strong culture of expectation in schools and other organisations that the role of professionals is to enable young people to fulfil dreams and aspirations by empowering families. 

Professionals attending reviews are well known to the young people and their family and are fully committed to acting as a champion to create opportunities for new experiences that enable meaningful adult lives. 

	Person centred approaches are not promoted as a way in which all professionals should work, and local authorities don’t have a common approach. (KP 20)

There is a lack of clarity about person centred approaches in the local area by professionals, disabled young people and their families.

There is no common approach and there are inconsistencies between children’s and adult social care.
	Person centred approaches are developing and starting to be promoted as a way in which all professionals should work, but not yet achieved as a common approach. (KP 20)


	Person centred approaches are promoted as a way in which all professionals should work, and local authorities adopt a common approach. (KP 20)

Senior managers and elected members are committed to person centred approaches 


	Person centred approaches are developed and adopted as a way in which all professionals should work, and this is routine including in mainstream schools. (KP 20)

There may be a dedicated member of staff to support schools in embedding person centred approaches.

There is a common approach in the local area between children’s and adult social care on person centred approaches and this is underpinned by the development of consistent approaches to individual budgets.

	The assessment and review process is not multi-agency, or a holistic process, addressing all of a young person’s needs, and the transition plan is not fit for purpose, i.e. addressing the young person’s aspirations, and how they can be supported to achieve them. (KP 21)


	The assessment and review process is developing as a multi-agency, holistic process, addressing all of a young person’s needs, and work is underway to ensure all  transition plans are meaningful, detailing the young person’s aspirations, and how they can be supported to achieve them. (KP 21)


	The assessment and review process is a multi-agency, holistic process, addressing all of a young person’s needs, and the transition plan is meaningful, detailing the young person’s aspirations, and how they can be supported to achieve them. (KP 21)


	The assessment and review process is a multi-agency, holistic process, addressing all of a young person’s needs, and the transition plan is meaningful, detailing the young person’s aspirations, and how they can be supported to achieve them. (KP 21)

The transition plan is personalised and contains details of how the young person’s aspirations can and will be supported to achieve them.

	Personalised Services and Self-directed Support (KP 35-36)

	Inadequate (4) – DS1
	Satisfactory (3) – DS2
	Good (2) – DS3
	Outstanding (1) – DS4

	The application process for Direct Payments is not transparent, and  information is not widely available regarding the process and how to access support. (KP 35)

Individual budgets are not available.

Families and young people are not clear about their entitlement to direct payments or individual budgets.

There is no service available to facilitate young people and their families accessing direct payments or individual budgets. 
	The application process for Direct Payments (or individual budgets where available) is transparent and accessible information is available regarding the process. Support is available where required. (KP 35)


	Direct Payments and Individual Budgets are promoted and the application process is transparent and accessible information is available regarding the process. Support is available where required. (KP 35)

All young people are encouraged to access an individual budget if desired.

All young people and their families feel empowered to employ their own support to meet their social care, health, education, employment, leisure, and housing needs.

There is a transparent process for identifying indicative budgets for young people and their families.


	Individual budgets are available in children’s and adult services and the process is in place to ensure a smooth transition.

The application process for Individual Budgets  is transparent and, accessible information is available regarding the process. Support is available where required. (KP 35)

There are systems in place to ensure effective implementation of Individual budgets, e.g. a self assessment process, a resource allocation system, support brokers, advocacy, budget-holding lead professionals, an independent support agency and/ or adult care managers.

Young people and their families are given information well in advance about individual budgets and there are mechanisms for involving young people and families to empower them to take up individual budgets.

Young people have highly aspirational outcomes and through individual budgets and a multi-agency approach they achieve their personal goals. 

	Young adults do not have access to self-directed support as they make the transition into adulthood. (KP 36)
	Young adults have access to self-directed support as they make the transition into adulthood. (KP 36)
	Young adults are encouraged to use methods of self-directed support as they make the transition into adulthood. (KP 36)
	Young adults self-direct their support as routine, as they make the transition into adulthood. (KP 36) 
Young people and their families direct their own support and feel confident that all professionals understand this and enable them to achieve their goals.


	Leadership and Commissioning of  Transition Processes, Services and Provision for Young People with SEND and their families: Joint assessment processes within children’s trust, or equivalent, including schools, and adult social care
(Focus Area 3) KP 9-10, 17-18

	Operational multi agency working in the transition process (KP 9-10)

	Inadequate (4) – DS1
	Satisfactory (3) – DS2
	Good (2) – DS3
	Outstanding (1) – DS4

	There is no operational Transition Team (virtual or co-located) to support disabled young people throughout the transition process. (KP 9)

Few or no local inter-agency information sharing protocols are in place.
	There are arrangements for professionals to work together to support disabled young people throughout the transition process.

Professionals are aware of their respective roles and responsibilities identified in the transition protocol and pathway.

Local inter-agency information sharing protocols are in place and are followed most of the time.
	An operational Transition Team (virtual or co-located) supports disabled young people throughout the transition process, members of which engage in the roles and responsibilities identified in the transition protocol and pathway (KP9)

Each member of the team is clear about their responsibilities as mapped out in the transition protocol and pathway.

Local inter-agency information sharing protocols are in place and are always followed.
	An operational Transition Team (virtual or co-located) supports disabled young people throughout the transition process, members of which engage in the roles and responsibilities identified in the transition protocol and pathway (KP9)

And the operational transitions team is clear about the outcomes and who is doing what.

The outcomes for young people are improved through a multi-agency team around the child/ young person working to resolve any difficulties.

	No training is currently being delivered for  professionals working in transition, covering various aspects of transition processes. Professionals are not supported to develop the skills that they need to effectively support young people and their families in transition. (KP 10)
	A training programme is in place for some professionals working in transition, covering some aspects of transition and some professionals are supported to develop the skills that they need to effectively support young people and their families.(KP 10)
	A training programme is in place for all professionals working in transition, covering various aspects of transition and professionals are supported to develop the skills that they need to effectively support young people and their families.(KP 10)
	Continuing Professional Development and a training strategy has been developed is in place for all professionals working in transition, covering various aspects of transition and professionals are supported to develop the skills that they need to effectively support young people and their families.(KP 10)

All professionals are confident that they have the necessary skills to effectively support young people and their families.

Young people and their families have confidence in the skills of the professionals they are in contact with and their ability to support them to achieve their goals and aspirations.

	There is no process in place for sharing and merging assessment information across all agencies supporting disabled young people in transition.
	A process is in place for sharing and merging assessment information across some agencies supporting disabled young people in transition.
	A process is in place for sharing and merging assessment information across all agencies supporting disabled young people in transition.
	A single multi-agency assessment process is in place across all services to support disabled young people in transition.

The young person and their family does not have repeated assessments and by using the Framework for Living and Learning for Work Assessment the agencies work together to develop the Support Plan.

	Young people do not have access to a key worker or lead professional during the transition process
	Some young people have access to a key worker or lead professional during the transition process
	All young people have access to a key worker or lead professional during the transition process
	Young people have access to a key worker or lead professional during the transition process and play an active role, with their families, in their selection.

Young people and their families are confident that the lead professional is there to support them and to deliver the defined outcomes in their Support Plan.

	There are no clear guidelines in place for social care referrals or arrangements from children’s services to adults for all disabled young people.
	Guidelines are in place for social care referrals and arrangements from children’s services to adults for some disabled young people.
	Clear guidelines are in place for social care referrals and arrangements from children’s services to adults for all disabled young people.
	Clear guidelines are in place for all disabled or vulnerable young people, including those who are not eligible for adult social care services.



	Few or no young people have a health action plan.
	Most disabled young people have a health action plan.
	All disabled young people have a health action plan which they have ownership of.
	All disabled young people have a health action plan which they were actively involved in producing, including those placed out of authority, with independent providers, those in youth custody or in secure accommodation.

	Little or no account of the views of young people placed out of authority or those of their parents are considered as part of the commissioning process.  

Young people are often placed in out of authority placements as local provision does not meet their needs.
	The views of young people placed out of authority and those of their parents are considered on an ad hoc basis as part of the commissioning process.  Support packages may be commissioned at a local level to enable young people to remain in their local area.
	The views of young people placed out of authority and those of their parents are regularly considered as part of the commissioning process.  Where possible support packages are commissioned at a local level to enable young people to remain in their local area. 
	Limited use is made of out of authority placements. The views of young people placed out of authority and those of their parents are regularly considered as part of the commissioning process.  Where possible support packages are commissioned at a local level to enable young people to remain in their local area. Support packages are supported by individual budgets where appropriate.

	Information, Advice and Guidance Arrangements (KP 17-18)

	Inadequate (4) – DS1
	Satisfactory (3) – DS2
	Good (2) – DS3
	Outstanding (1) – DS4

	The Local Authority does not have clear guidelines stating who is responsible for providing Information, Advice and Guidance.

Information, Advise and Guidance advisers do not have a good knowledge of services, to provide good quality information, including access to universal services, and the ability to support these services to be accessible.

Other professionals in the local area are unsure about the purpose of the S139A assessment or who will be completing this. (KP 17)
	Local authorities now have responsibilities for Information, Advice and Guidance and the S139A assessment. The Local Authority has clear guidelines stating who is responsible for providing these services. (KP 17)


	Local authorities meet their responsibilities for Information, Advice and Guidance and the S139A assessment. The Local Authority has in place clear guidelines stating who is responsible for providing these services. (KP 17)

Specialist PAs may provide training for all other PAs in supporting disabled young people. 

	Local authorities meet quality standards for the quality of Information, Advice and Guidance and the S139A assessment. Local Authorities have clear guidelines stating who is responsible for providing these services. (KP 17)

The responsibilities are widely understood by all professionals and by young people and families.



	Information, Advice and Guidance advisers do not have a good knowledge of services, and do not provide good quality information. The information provided does not include how to access universal services, and how to request support to access these services. (KP 18)
	Information, Advice and Guidance advisers  have a good knowledge of services, and are  able to provide good quality information. This includes information about how to access universal services, and the ability to support these services to be accessible. (KP 18)
	Information, Advice and Guidance advisers have an excellent knowledge of services, and are able to provide good quality information. This includes access to universal services, and what is available locally to support these services to be accessible. (KP 18)
	Information, Advice and Guidance advisers have a good knowledge of services, and are able to provide good quality information. This includes access to universal services, and the ability to support these services to be accessible. (KP 18) 
Young people are always offered high quality advice about a range of options and the PA is involved in person centred approaches and is aware of the young person’s aspirations and dreams and works alongside the multi-agency team deliver the support identified.


	Leadership and Commissioning of  Transition Processes, Services and Provision for Young People with SEND and their families: Realistic post 16 opportunities for living life and to help reduce the numbers of young people who are not in education, employment or training (Focus Area 4) KP 22-25, 38-42

	Post 16 options: education and employment (KP 22-25) – see Appendix B PMQS Post16


	Positive Activities, Leisure and Recreation (KP 38 -39)

	Inadequate (4) – DS1
	Satisfactory (3) – DS2
	Good (2) – DS3
	Outstanding (1) – DS4

	There is a lack of awareness by staff working in Transition of what leisure and recreational activities are commissioned by the local authority for vulnerable groups.

Information is not available for disabled young people and their families about leisure and recreational activities.

 
	Youth and Leisure services contribute to the strategic planning and commissioning of services and provide as part of the “Core Offer” accessible universal provision and support to those young people with complex needs. 
	Local authorities ensure that leisure services are compliant with the Disability Discrimination Act (Equality Act 2009) (KP 38)

Senior managers from Youth Services and Leisure Services have signed up to the transition protocol.

A range of “positive activities” are commissioned by local authorities for “vulnerable” groups of young people.

Disabled young people are able to access mainstream youth services, and youth services have systems in place to support this. (KP 39)
	A wide range of leisure activities are available to all disabled young people and the support is on hand to access opportunities.

As part of person centred approaches, a wide range of leisure and recreational activities, available to meet the young person’s interests.


Bespoke activities are developed to meet young people’s aspirations.

Involvement in decision making processes such as area forums, youth councils.

A core offer by Youth Services includes a guarantee to all young people.

Disabled young people have daily choices and opportunities and the support to enable them to live ordinary lives. 


	Housing (KP 40-41)

	Inadequate (4) – DS1
	Satisfactory (3) – DS2
	Good (2) – DS3
	Outstanding (1) – DS4

	Housing departments are not represented on the Transition Steering group and do not plan and commission services for disabled young people in transition effectively.
	Housing departments have representation on the Transition Steering group but do not act strategically in planning and commissioning housing services for disabled young people in transition.
	Housing departments have strategic representation on Transition Steering group.

Mechanisms are in place for identifying and planning good housing support services.

Housing services are regularly reviewed to ensure they continue to meet the needs of disabled young people in their local community. 
	Housing needs of disabled young people are included in their person centred transition plan.

All disabled young people are enabled to live independently in their local area when requested.

The quality of housing provision for disabled young people and adults is good or excellent.

Disabled young people are aware of the range of housing options available and are fully informed about how to access this, from supported housing schemes through to buying a house.

	The local authority does not provide accessible information on local housing options or plan local provision based on what disabled young people say that they want.(KP41)
	Local authorities provide accessible information on local housing options and plan local provision based on what disabled young people say that they want.(KP41)
	Local authorities provide accessible information on local housing options and plan local provision based on what disabled young people say that they want.(KP41)

There is a housing strategy developed and staff are trained to advise disabled young people about their housing options
	Local authorities provide accessible advise and information on local housing options and plan local provision based on what disabled young people say that they want. There is support available to disabled young people and families to make independent living happen. (KP41)

Young people have choice of independent living options locally and have personal budgets to support them in funding this.

	Transport (KP 42) 

	Inadequate (4) – DS1
	Satisfactory (3) – DS2
	Good (2) – DS3
	Outstanding (1) – DS4

	Transport provision is not developed to enable young people to access opportunities in education, employment or positive activities. Individual transport needs are not part of transition planning.(KP42)
	Transport provision is being developed to enable some young people to access opportunities in education, employment or positive activities. Individual transport needs are part of transition planning for some young people. (KP42)
	Transport provision is fully developed to enable young people to access opportunities in education, employment or positive activities. Individual transport needs are part of transition planning.(KP42)
	All disabled young people who are able to travel independently in their local community and beyond are able to do so, to access opportunities in education, employment and positive activities. Individual transport planning is routinely part of transition planning. (KP42)


	Leadership and Commissioning of Transition Processes, Services and Provision for Young People with SEND and their families: Strategic partnership working including commissioning, to ensure that all agencies are fully engaged in providing transition support. In addition ensuring that other AHDC activity and universal offers, like the youth strategy, take into account the needs of young people at transition. (Focus Area 5)

	Developing a strategic transition protocol (KP1-4)

	Inadequate (4) – DS1
	Satisfactory (3) – DS2
	Good (2) – DS3
	Outstanding (1) – DS4

	There is no strategic protocol in place.

Young people and their families have not been involved in the development of a strategic protocol.

	There is a strategic protocol in place or it is being developed but yet to be signed off.
The involvement of young people and their families has begun and young people are being asked about the things that are important to them.

	Young people and their families are involved in the development and review of the transition protocol. (KP 1)


	Senior managers ensure that the strategic protocol is used by staff and there is an opportunity for staff or young people and families to feedback on whether this is working or not.
There are young person and parent forums  where the protocol is reviewed on a regular basis.

There is a transition pack available to all families that include information about the strategic protocol as well as other information about other universal offers and other relevant aspects of the AHDC programme.

	A range of professionals have not been involved in the development of strategic protocol.


	A range of professionals are now involved in the development of the protocol but work is ongoing to engage all professionals.


	A range of professional and organisations are involved in the development and review of the transition protocol. (KP 2)
	Partnerships with young people and families are routinely developed and recognized as important in shaping and improving services.


	Senior Managers and council officials have not signed up to the protocol and resources have not been identified.


	Senior managers and council officials sign up to the protocol, but have not identified resources. (KP 3)


	Senior managers and council officials sign up to the protocol, and ensure that the resources identified are found. (KP 3)


	Other Senior Managers have signed up to the protocol, e.g. sensory impairment, young people with social, emotional and behavioural difficulties and young people with

complex health conditions.

	The protocol is not multi-agency and does not address transition for all young people with a Special Educational Need, and clarify eligibility criteria for specialist services. 


	The protocol does not cover all agencies, covering the roles and responsibilities. The protocol addresses transition for all young people with a Special Educational Need, and does not clarify eligibility criteria for all specialist services. ( KP 4)
	The protocol is multi-agency, covering the roles and responsibilities of all involved. The protocol addresses transition for all young people with a Special Educational Need, and clarifies eligibility criteria for specialist services. ( KP 4)
	The protocol is well developed and understood by multi-agency professionals who understand their roles and responsibilities. The protocol addresses transition for all young people with a Special Educational Need, and clarifies eligibility criteria for specialist services. ( KP 4)

	Developing a local transition pathway (KP 5-6)

	Inadequate (4) – DS1
	Satisfactory (3) – DS2
	Good (2) – DS3
	Outstanding (1) – DS4

	The Transition Pathway is not available to young people and families. 
The activities and responsibilities have not been agreed by the agencies and there is a lack of clarity about who does what, and when.

Young people and families have not been involved in any developing pathways and do not feel confident that they can know what will happen during transition.
	The transition pathway is in development and young people and their families are now involved and can expect to see who is responsible for each activity. 
The transition pathway considers the  information needs of all young people and families, including those from minority communities and other marginalised groups.

	The Transition Pathway should reflect the commitments in the transition protocol, be accessible to young people and their families, and set out what they can expect when, and who is responsible for each activity. (KP 5)

The Transition Pathway reflects how things actually work, is regularly reviewed and is kept up to date. (KP 6)

It is a named individuals responsibility to ensure the pathway is kept up-to-date, including Machinery of Government arrangements following the transfer of LSC responsibilities and reflects the most up-to-date arrangements in local authorities and PCTs.
	Young people have been involved in the pathway to ensure it is accessible.
An easy read version is available and leaflets or other publicity materials are available for young people and families setting out the pathway from Y8 to further education.

Pathways which link all the agency pathways so that young people are clear about, e.g.  CAMHS - AMHS, Health etc.
Pathway available in different formats/ languages. Translation to minority languages, DVD etc.
Pathway incorporates information about what constitutes “good practice” and legal entitlement.

Young people and their families understand the pathway and confident about the process.

	Children’s trust, or equivalent arrangements and strategic multi agency working (KP 7-11)

	Inadequate (4) – DS1
	Satisfactory (3) – DS2
	Good (2) – DS3
	Outstanding (1) – DS3

	There are no structures in place to enable effective sharing of information and schools are not involved in planning future provision for young people. (KP11)

There are no structures in place to enable effective joint planning and performance managing with schools, education, social care, health, youth services and other relevant departments.
	Structures are in place to enable effective sharing of information between some of the relevant agencies. Some school are involved in planning future provision for young people 


	Structures are in place to enable effective sharing of information across all relevant agencies and schools are involved in planning future provision for young people. (KP11)

Structures are in place to enable effective joint planning and performance managing with schools, education, social care, health, youth services and all other relevant departments.
	Joint commissioning arrangements are in place across all agencies involved in transition.

Performance management arrangements are linked to clearly defined outcomes for disabled young people.


