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Wider context

ÅEducation White Paper and Bill

ÅSEN Green Paper

ÅHealth and Social Care Bill

ÅProfessional Guidance
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Health and Social Care Bill

ÅGP Consortia

ÅNHS Commissioning Board

ÅMultiple providers
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The Balanced System
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ωSupporting children and young people, parents and carers 
with appropriate information and skills to enable them to 
be pro-active in making choices and in supporting speech, 
language and communication skills

Children and young people 
& their parents and carers

ωWorking with others to ensure that environmentsin which 
children and young people spend time for learningand 
leisureare communication friendly and have the 
appropriate enhancements and adaptations

Environments

ωUsing specialist knowledge and expertise to build skills in 
the wider workforce in order to ensure that speech, 
language and communication skills are appropriately 
supported across universal, targeted and specialist tiers

Workforce

ωEnsuring efficient and accessible systems to enable early 
identification of speech,  language and communication 
needs, including training of others to identify and providing 
pre-referral advice within community settings

Early Identification

ωProviding appropriate and timely intervention, which may 
include direct or indirect work with individuals and groups 
of individuals, delivered in the most functionally 
appropriate context relative to specific need

Intervention
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Operational principles

ÅThe total resource should be used flexibly and 
transparently

ÅOpportunities for settings and schools to 
commission additional support

Å{ǳǇǇƻǊǘ ŦƻǊ ŎƘƛƭŘǊŜƴΩǎ ƭŀƴƎǳŀƎŜ ŀƴŘ 
communication should be seen as a shared 
responsibility: parents, school, early years 
settings, SLT providers, the wider workforce
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In practice

ÅAll settings and schools should have a named 
link speech and language therapist who is the 
first point of contact for all children of concern 
for SLCN regardless of specialist caseload

ÅLink therapists manage 80% of the children 
80% of the time

ÅThe role of specialist SLTs needs to focus 
ōǊƛƴƎƛƴƎ ŜȄǇŜǊǘƛǎŜ ǘƻ ǘƘŜ ΨǎȅǎǘŜƳΩ ŀƴŘ ƴƻǘ ƻƴ ŀ 
small discrete caseload of individual children
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School age

ÅNamed link therapist is the primary link 
between the school and the SLT service and 
ǘƘŜ ΨŘŜŦŀǳƭǘΩ ǘƘŜǊŀǇƛǎǘ ƛƴ ǘƘŜ ŦƛǊǎǘ ƛƴǎǘŀƴŎŜ ŦƻǊ 
all children within a given school

ÅAdvice and information sessions for parents 

ÅAdvice and training sessions for staff

ÅTermly liaison meeting with SENCO and EP
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School age

ÅTargeted interventions which might include language 
groups, word finding, social skills, etc ςalways in 
conjunction with a member of school staff.  

ÅTargeted interventions may be SLT led and /or 
maintained by designated school staff with the 
appropriate training. 

ÅSpecialist specific interventions with individual children 
or groups of children ςagain always with the 
involvement of a member of school staff who can 
ensure that the intervention is embedded into the 
wider school experience.
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Specialist support for low 
incidence needs

Few

Some

All
Able to identify need and provide 

initial support within home, settings 
and/or schools.  Provides the main 

caseload management for all children 
within link settings

Able to provide additional support and 
advice to the link therapist. Provides 

some specialist intervention packages

Lead the clinical area within the 
service. Provide specialist packages 
across the service.  Provide ongoing 

support and training for less 
experienced therapists in given area

Registered Speech and Language Therapists
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Workforce model for delivering 
training for SLCN

Few

Some

All

Few

Some

All

Few

Some

All

Wider 
ŎƘƛƭŘǊŜƴΩǎ 
workforce

Non SLT 
specialist  

SLCN 
workforce

Registered Speech 
and Language 

Therapists

Most needed 
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Early identification

ÅWho are the children and young people who 
need to be identified ?

ÅHow to we identify them?

ÅWhen do we identify them?

ÅWho is best placed to identify them?
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Children identified as having specialist 
needs over and above those that can be 
met at universal and targeted levels - 
includes children with specific speech, 
language and communication needs 
who might not be associated with this 
tier for other reasons.  

Every child needing to acquire and use speech, language 
and communication skills benefitting from good 
communication environments to facilitate development 

A wide sub-group who 
have specific needs 
and / or are 
vulnerable re: speech, 
language and 
communication 
development. This 
will include: 

¶ some children 
with SLCN which 
are secondary to 
other needs (eg. 
Learning disability) 

¶ some with less 
severe but still 
specific SLCN 

¶ some whose SLCN 
may be transient 
and associated 
with demographic 
factors 

 
 
 
7%-
10% 

 

Specialist and 
targeted need 
based on 
prevalence 
factors that are 
independent of 
demographic 
factors 

Targeted need which 
will vary as a proportion 
of overall need 
dependent on the 
demographic factors 
within the Local Area -
could be upwards of 
50% of children in areas 
of highest deprivation 

Speech and language therapist 
role: 

¶ training of wider workforce 

¶ advice to parents and 
wider workforce 

Speech and language therapist role: 

¶ identification and assessment 

¶ some direct interventions 

¶ establishing and supporting 
interventions for delivery by others 
in the wider workforce  

 

1% 

Speech and language therapist role: 

¶ identification and assessment 

¶ some direct interventions 

¶ establishing and monitoring interventions for 
delivery by others in the wider workforce  

Map of prevalence, need and support 
ÁÃÒÏÓÓ ÔÈÅ "ÁÌÁÎÃÅÄ 3ÙÓÔÅÍΆ
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Education, Health and Care Plan

ÅOutcomes focused

ÅBased on a single joint assessment

ÅJoint plans

ÅJoint responsibility?
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Definitions

ÅWhich children and young people will have an 
Education, Health and Care Plan?

ÅWhat provision will be commissioned, and by 
whom, 

ïfor those in school based tier of SEN?

ïFor those whose SLCN do not constitute SEN at 
all?
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Parental choice and control

ÅHow to provide genuine choice?

ÅHow to provide objective guidance and 
support?

ÅHow to avoid unintended outcomes of 
fragmentation

ÅHow to ensure a strategic overview is held 
within a local area ςpotentially via the Health 
and Wellbeing Board
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Good commissioning

ÅCommissioners need to understand the specific 
SLCN of the population they serve
ÅThey need to know what is already available and 

whether it is working or not
ÅThey need to formulate a specification of what 

they are going to commission based on the 
outcomes they wish to achieve
ÅThey need to have a sensible way of measuring 

outcomes
ÅHealth and Wellbeing Board will be key to 

ensuring appropriate provision
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Commissioning Tools

ÅNeeds assessment

ÅWhole system mapping

ÅUser involvement

ÅWorkforce

ÅOutcomes
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Workforce

ÅUnderstanding the contributions of the 
speech and language therapy specialist 
workforce, other specialist colleagues and 
their interface with the wider workforce

ÅUnderstanding that training of the wider 
workforce to deliver specific programmes 
needs to go hand in hand with ongoing 
support in order to be effective
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Support and Aspiration

ÅClear definitions which avoid silos but ensure 
needs can be met across the system

ÅWorkforce made up of an appropriate mix of 
specialists supporting the wider workforce to 
deliver better outcomes

ÅCohesive services that will offer parents the 
choices they want for their children
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Contacts

www.mgaconsulting.co.uk

marie@mgaconsulting.org.uk

http://www.mgaconsulting.co.uk/
http://www.mgaconsulting.co.uk/
http://www.mgaconsulting.co.uk/
mailto:marie@mgaconsulting.org.uk

